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SECTION A: Profile of the Bindura University of Science Education

i) Executive Summary

This Strategic Plan (2026-2030) sets out Bindura University of Science Education’s
vision, strategic priorities, and institutional commitments for the next five years.
It positions the University to contribute meaningfully to national transformation in
line with the National Development Strategy 2 (NDS2: 2026-2030), Vision 2030, and
the Education 5.0 philosophy. The Plan outlines how the University will strengthen
corporate governance by enhancing institutional structures, improving
transparency, and reinforcing accountability systems that ensure ethical, efficient,
and results-oriented operations.

A major thrust of the strategy is to expand access to quality, equitable, and
inclusive higher and tertiary education. BUSE will implement robust student
recruitment strategies, strengthen funding mechanisms, and enhance support
services to accommodate marginalised groups, including learners from rural,
remote, and low-income communities. This aligns with national aspirations to
widen higher education participation and ensure that no one is left behind.

The Strategic Plan also places a strong emphasis on accelerating the uptake of
STEM programmes. The University intends to increase enrolment in Science,
Technology, Engineering, and Mathematics fields while intensifying curriculum
review processes to ensure responsiveness to labour market demands. This includes
aligning programmes with the priority sectors identified in NDS2 and deepening
collaboration with industry partners in curriculum co-design, work-integrated
learning, and skills development. Such partnerships will guarantee that graduates
are equipped with practical, relevant, and competitive competencies.

In the area of Research, Innovation, and Industrialisation, BUSE will continue to
shift from traditional academic research toward research that delivers tangible
commercial, technological, and social impact. The University will leverage local
resources, indigenous knowledge systems, and institutional capabilities to
stimulate job creation, establish new enterprises, and promote value addition,
particularly in underdeveloped sectors.

Furthermore, this Strategic Plan commits the University to driving rural
industrialisation through targeted research and innovation initiatives. This flagship
priority is aligned with the national mantra, “Leaving No One and No Place
Behind,” and positions the University as a leading contributor to inclusive
development. The research agenda will intentionally incorporate projects that
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address rural economic challenges and opportunities, including agro-processing,
climate adaptation, renewable energy, and sustainable livelihoods.

Taken together, these strategic priorities affirm BUSE’s commitment to becoming
a catalyst for national development, a hub of innovation, and a producer of skilled,
competent, and globally competitive graduates.

ii) Introduction

This Strategic Plan (2026-2030) outlines Bindura University of Science Education’s
strategic direction for the next five years and serves as the institution’s formal
roadmap for guiding decision-making, resource allocation, and performance
management. The Plan is fully aligned with the Government of Zimbabwe’s
National Development Strategy 2 (NDS 2: 2026-2030), positioning the University to
contribute meaningfully to national priorities as the country advances toward the
attainment of Vision 2030. In developing this Strategic Plan, the University adopted
the Integrated Results-Based Management (IRBM) system, ensuring that all
strategies, programmes, and projects are anchored in measurable results,
accountability, and continuous performance improvement. Accordingly, this
Strategic Plan presents the University’s vision, mission, key result areas, outcomes,
and implementation, monitoring, and evaluation mechanisms that will guide BUSE
through the final phase of NDS2 and firmly support the national transformation
agenda toward an upper-middle-income society by 2030.

iii) Background

Bindura University of Science Education (BUSE) was established in February 2000
through an Act of Parliament [Chapter 25:22 Number 15 of 1999]. The origins of
Bindura University of Science Education (BUSE), formerly Bindura University
College of Science Education dates back to the Zimbabwe-Cuba Teacher Training
Programme, which started in the mid-1980s. The programme used to send
Zimbabwean student teachers to Cuba for training. In 1995 however, the
Government of Zimbabwe decided to localize the programme, a process that
resulted in the establishment of the Bindura University College of Science
Education under the auspices of the University of Zimbabwe. The College admitted
its first group of 125 students in March 1996. In February 2000, Government
gazetted the Bindura University of Science Education Act that conferred University
status to the College.

Since its inception, Bindura University of Science Education has scaled the heights
to become one of the top universities in Zimbabwe. It has over the years, ably
demonstrated its relevance to national and global socio- economic development
challenges and imperatives through the delivery of internationally recognized
science based academic and professional programmes. Guided by the
Government’s Education 5.0 philosophy, the National Development Strategy 2, and
therefore, the National Vision 2030, BUSE has crafted for itself and the nation, a
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roadmap that is firmly anchored on the implementation of transformative
strategies that seek to propel the transformation of the national economy for
industrialization and modernization.

The University comprises six (6) Faculties and one (1) School of Business,
collectively offering a diverse range of degree programmes across key disciplines.
The six Faculties are: Science Education; Science, Engineering; Agriculture and
Environmental Science; Social Sciences and Humanities; and Commerce. These are
complemented by the Graduate School of Business, which provides specialised post
graduate programmes in business, management, and entrepreneurship. This
academic structure positions the University to effectively contribute to national
development, particularly under the Higher and Tertiary Education sector’s
mandate to lead the modernisation and industrialisation of Zimbabwe through the
Education 5.0 philosophy.
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iv) National Level Contribution:

a. National Vision: Towards an empowered and prosperous upper middle-income society by 2030.
b. National Priorities the University is contributing to:
National NPA/s Name National Key Result Area National Tertiary Outcome/s TOUC
ref Reference
NPA 5 Science, Technology, Science and Technology Enhanced Science and Technology | 11
Innovation, Digital, and Development Innovation, Ecosystem for Global
Human Capital Competitiveness
Development
Human Capital Development Increased Availability of Skilled 12
Workforce
Improved Access to Quality 13
Education

V) Sectoral Level Contribution:
a. Sectoral Level

Sector ref | Sector/s Name Sector Key Result Area Sector Intermediate Intermedia
Outcome/s te
Outcome
Reference
9 Education Research and Technology Improved Science and 26
Development Technology Innovation
Ecosystem
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Education and Training

Improved Access to Quality,
Equitable and Inclusive
Education

Improved Availability of
Specialist Skills for Industry,
Commerce and Public Sector
Increased availability of
human capital for Science,
Technology, Engineering and

Mathematics

27

28

29
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MDA Level

1. MDA : BINDURA  UNIVERSITY  OF  SCIENCE
EDUCATION

2. MDA Vote Number : 16

3. MDA Vision Statement  : An internationally renowned university

producing transformative and innovative
graduates by 2030.

4. MDA Mission Statement : To produce responsible, knowledgeable,
skilled, innovative and entrepreneurial graduates through teaching and
research innovation; and develop products and services for industrialisation
and community transformation.

5. Core Values

Integrity : We uphold ethical and professional
conduct in our business.
Student Centeredness : Our students are at the core of our
existence.
Teamwork : We believe in collaborative effort.
Commitment : We are dedicated to the attainment of our
mandate.
Inclusivity : We leave no one and no place behind.
Innovativeness : We promote creativity and ingenuity.

6. Terms of Reference : Constitution of Zimbabwe Amendment

(No. 20) Act, 2013;

Bindura University of Science Education Act [Chapter 25:22] As Amended by
the Amendment of State Universities Statutes Act 4 of 2022; and

7. Overall Functions: In line with the Government of Zimbabwe’s vision on

Education 5.0, BUSE shall perform the following functions:

e Teaching (certificates, diplomas, undergraduate and postgraduate
degrees); development of teaching and learning materials, conducting
lectures, supervision of student research projects and industrial
attachment, examinations, student support and advising;

e Research: conducting basic and applied research; mobilization of external
resources, conducting post-graduate research; organizing and participating
in seminars and conferences; publication of research outputs;
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e Community empowerment: To empower communities as the primary
drivers of their own development by equipping them with the skills,
knowledge, and resources needed to lead their own transformation.
Through targeted training, participatory programs, and expert
consultancy, we aim to bridge the urban-rural divide and foster
sustainable, self-reliant growth.

e Innovation: development of goods and services (patents, copyrights,
trademarks, etc.); and

e Industrialisation: transferring technology and establishing spin-offs.

8. Programmes in the MDA and their functions:
Programme 1: Governance and Administration

The Academic Support Departments in the University and their roles are as
listed below:

Vice Chancellor’s Office

Provision of strategic leadership to the University;

Promotion of teaching, learning, innovation and industrialisation;
Promotion of good governance;

Promotion of strategic partnerships and harmonious relationships
between and among the university’s stakeholders, staff, students public
and private organisations and;

e Promotion of institutional financial sustainability.

Registry

General administration of the University
Provision of secretariat services to Council, Senate, and Principal
Committees;
e Ensuring good governance and maintenance of standards throughout the
University;
Student enrolment, registration, examination and certification;
Human resources management and development and
Building high performance teams.

Bursary

Financial planning and budgetary control;

Financial reporting and liaison with auditors and other supervising
agents in financial matters;

Treasury and investment management;

Setting up and monitoring internal financial control systems and
Maintenance of inventories of products and services.

Management of Strategic Business Units;

Advise on establishment of business linkages;
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Library

e Acquisition, preservation and dissemination of the institution’s
intellectual output/resources;

e Provision of Information Services; and

e Access to Information.

Student Affairs Division

e Creation of a conducive environment for students learning, development

and success;

Facilitation and provision of services which cater for student needs;

Provision of student advocacy and advising;

Facilitation of holistic development of students;

Creation of collaboration and coordination for resource mobilisation for

student needs; and

e Designing sport and recreation activities which lead to student self-
actualization and wellness.

Quality Assurance

Development of internal quality assurance management systems; and
Data uptake for informed decisions

Advising on quality assurance issues

Monitoring and evaluation of quality assurance standards.

Information and Communication Technology

e Digital Infrastructure Management:

e Communication and Collaboration Enabling:

e Digital Transformation and Automation:

e Cybersecurity, Data Protection, and Governance:
e Research and Academic Computing Support
Procurement Management Unit

Compliance with public procurement legislation and regulations
Planning procurement activities of the procuring entity

Tender and bid management process

Supervise its Procuring entity evaluation committees and prepare
evaluation reports

Prepare contract document and amendments

Overseeing the management of contracts

Prepare procurement report as maybe required by the Accounting
Officer/ the Authority (PRAZ)
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Services and Estates

e Supervision of building infrastructure; and
e Management and maintenance of buildings, equipment, estates, grounds
and vehicles.

Physical Planning and Construction

e Infrastructure development.

e Management of infrastructural projects
Advancement and Public Affairs

Visibility;

Stakeholder engagement;

Resource mobilisation;

Establishing vibrant alumni relations;
Marketing products and services;
Communication;

Branding;

Publicity;

International relations; and
Protocol.

Internal Audit

e Provision of independent assurance services to the Council, Audit
Committee and Management,

e Reviewing the effectiveness of governance, risk management and
control process;

e Provision of advice to management on corporate governance, risks and
controls; and

e Investigation of fraud, embezzlement, theft and waste.

Corporate Planning, Monitoring and Evaluation

e Spearheading the review and alighment of the University’s Strategic
Plan in line with national development plans and priorities.

e Overseeing the implementation of the University’s Strategic Plan and
facilitating strategic planning processes with key stakeholders.

e Monitoring the implementation of the University’s Strategic Plan by
various Departments.

e Organizing quarterly performance reviews and strategic planning
meetings to evaluate progress.

National Sports Academy
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Identification, development and nurturing sporting talent;
Creation of an environment that supports athletes, coaches, sports
persons and teams; and

e Creation of sustainable programmes to nurture athletes to become
World Champions and to win medals.

Security

e Safeguard property of BUSE;
e To safeguard life of BUSE staff and students and
e Liaison with stakeholders on security issues.

Centre for Educational Technology Innovation and Design

e Educational technology integration;
e Development of digital competencies; and
e Provision of online course design and standardisation.

Programme 2: Human Capital Development
The Faculties and Schools in the University are as listed below:

Faculty of Science Education;

Faculty of Science

Faculty of Engineering;

Faculty of Agriculture and Environmental Science;
Faculty of Social Sciences and Humanities;
Faculty of Commerce; and

Graduate School of Business.

The roles of the Faculties and Schools are as listed below: -

Teaching;

Research;

Community empowerment;
Innovation and Industrialisation.

Programme 3: Research, Innovation and Industrialisation

Research and innovation development and management;
Higher degrees administration;

Assist in grants application support; and

Facilitate commercialisation of research outputs.
Facilitation of commercialisation of research outputs; and
Facilitate Development of Industrial Park.
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9. State Enterprises and Parastatals, Statutory Bodies and Grant Aided
Institutions under the MDA and their functions.

N/A
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10.

Environmental Scan

PESTLEG Positive / Opportunities Negative / Threats
Political e Re-engagement drive fostering international | ¢ Geopolitical tensions can disrupt funding
academic partnerships and research and collaborative projects.
consortia. e Policy implementation gaps between
e Strong policy continuity anchored by central government and local institutions.
Education 5.0 and the National
Development Strategy 2 (NDS2), aligned
with Vision 2030.
e Constitutional Mandate: Section 27 of the
2013 Constitution obligates the state to
promote higher education.
Economic e Improved macroeconomic stability is e Fiscal constraints and high interest rates
enabling long-term planning. stifle infrastructure development and large-
e Growing demand for skilled labour creates a scale research.
market for specialised, industry-relevant
programmes
Social e Youthful, growing population provides a e Intense competition among local institutions
demographic dividend and sustained and from regional online providers.
demand for tertiary education. e Brain drain of highly qualified academic
e Heritage-Based Education fosters curricula staff seeking better remuneration abroad.
with local relevance, boosting graduate )
employability and community impact. e Drug a.nd substance abuse negatively
e High demand for quality education and the affecting the youth.
employability of graduates. e Gender imbalance threatening alignment
with national policies such as Vision 2030,
NDS1/NDS2, and the Constitution.

e Corruption can damage the University’s
reputation, reduce stakeholder trust, and
undermine confidence in the credibility of
its qualifications.
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Technological Digital leapfrogging potential with Al, e C(ritical cybersecurity threats to
biotechnology, and satellite technology institutional data and intellectual property.
(ZIMSAT) for research. e National digital infrastructure deficit,
Blended learning models can expand access especially in rural areas, deepens the digital
to education and reduce physical divide.
infrastructure costs.

Legal Robust IP Framework protects and e Regulatory bottlenecks can slow down the
incentivises local innovation and responsiveness to market changes.
commercialisation.

Ecological Strategic Imperative: Growing global and
local demand for green skills, climate-smart | @ Vulnerability to climate shocks (e.g.,
agriculture, and renewable energy droughts, cyclones) disrupts academic
curricula. calendars and food security for students.
Opportunity for leadership in developing e High cost of "greening” campus operations
regional centres of excellence for climate and retrofitting curricula.
resilience.

Global Push for Sustainable Development Brain Drain and Global Talent Competition
Goals (SDGs) Rapid Technological Change
Global Emphasis on Quality Assurance and Competition from International and Online

Global e . e
Accreditation Universities
International Collaboration and Academic
Partnerships
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SWOT Analysis

STRENGTHS

WEAKNESSES

Availability of Expertise

e Constrained resource base

e Supportive Servant Leadership e (Context-specific research and literature gap

e Availability of Infrastructure e Low employee satisfaction levels

e Availability of abundant natural endowments

e Existence of guiding philosophy - Heritage-based
Education 5.0

e Enabling Internal Policies

e Culture of continuous improvement

e Existence of guiding Heritage-based Education 5.0
aligned Quality Assurance frameworks

e Collaborative spirit

e Enabling structures

e Spirit of continuous learning

OPPORTUNITIES THREATS

e Improved International and Regional Relations e Skills flight

e Effective linkages between industry and training e Proliferation of online courses
institutions e Stiff competition

e Demand for locally trained graduates in other countries | e Drug and substance abuse

e Availability of training opportunities through e Erratic power supply
international collaboration e Climate change challenges

e Multi-Campus approach e Bureaucracy
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11. MDA Programmes and Outcomes:
Prog | Programme Programme Weight | Responsible Contributing Type of Sector National SDG
Name Preliminary Departments MDAs/ Contribution glﬁfgcr)nnt::iate -(;i:tcigrrr?e Ref
Ref Outcome/s Other Partners Ref. Ref
1 Governance 1. Improved 20% e Vice e MOHTEISTD e Policy Guidance SDG
and Corporate Chancellor’s e ZIMCHE and funding 4 and
Administratio | Governance Office e PRAZ e Regulator 5
n e Bursary e CGU e Regulator
e Registry e MoFEDIP e Policy and
e Library Funding
o ICT e Policy and
e Student Affairs Funding
e Services and
Estates
e Physical
Planning and
Construction
e National Sports
Academy
e Advancement
and Public
Affairs
e Corporate
Planning,
Monitoring and
Evaluation
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Quality

Assurance

PMU

Audit

CETID

2 Human 1. Improved 40% Faculty of OPC Policy Guidance | 27, 28, 29 12. 13 SDG
Capital Access to Science MoHTEISD and funding 4&5
Development | Quality, Education; MoPSE Industrial

Equitable and Faculty of MoLAF Attachment
Inclusive Science MoLGPW Curriculum
Higher and Faculty of MoFEDIP development
Tertiary Engineering; MoICTPCS and
Education Faculty of MoSME implementation
2. Increased Agriculture MoHCC Labour market
Uptake of and MoHACH Funding
STEM Environmental ZIMCHE
Programmes Science; BAZ
in Higher and Faculty of RCZ
Tertiary Social Sciences Other
Education and Universities
Institutions Humanities; Development
3. Improved Faculty of Partners
Availability of Commerce; (UNDP,
Critical Skills and UNICEF,

Graduate World Vision,

School of etc)

Business.
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e Industry and
Commerce
3 Research, 1. Increased 40% e Research & e OPC e Policy Guidance | 26 11 SDG
Innovation Research and Innovation e MoOHTEISD and funding 4&5
and Innovation Department e MoPSE e Industrial
Industrialisati | Capacity e Faculty of e MoLAF Attachment
on 2. Enhanced Science e MoLGPW e Curriculum
Rural Education e MoFEDIP development
Industrializati e Faculty of e MoICTPCS and
on through Science e MOSME implementation
Research and e Faculty of e MoHCC e Labour market
Innovation by Engineering e MoHACH e Funding
Higher and e Faculty of e ZIMCHE
Tertiary Agriculture e BAZ
Education and e RCZ
Institutions Environmental (e Other
Science Universities
e Faculty of e Development
Social Sciences Partners
and (UNDP,
Humanities UNICEF, World
e Faculty of Vision, etc)
Commerce e Industry and
e Graduate Commerce
School of
Business
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12.  Policies Applicable for the MDA:
External Policy Programme Internal Policy Programme
1. Zimbabwe’s Vision 2030 1,2,3 University Ordinances 1,2,3
2. National Development Strategy 2 (2026- 1,2,3 Academic and Programme 1,2,3
2030) Regulations
Data Protection Act 1,2,3 Financial Regulations 1,2,3
3. Sustainable Development Goals 1,2,3 Faculty Standard Operating 1,2,3
Procedures
4, Zimbabwe Council for Higher Education Act 1,2,3 Human Resources Policies 1,2,3
[Chapter 25:27]
5. Income Tax Act [Chapter 23:06] 1,2,3 Study Leave Policy 1,2,3
6. Manpower Planning and Development Act 1,2,3 Security, Safety and Health Policy 1,2,3
[Chapter 28:02]
7. Research Act [Chapter 10:22] 1,2,3 Sexual Harassment Policy 1,2,3
8. Road and Motor Transportation Act 1 Income Generating Policy 1,2,3
[Chapter 13:10]
9. Fiscal and Monetary Policies 1,2,3 Communication Policy 1,2,3
10. | Treasury Instructions 1,3 Accommodation Policy 1,2,3
11. | Public Health Act [Chapter 15:09] 1,2,3 Staff Development Policy 1,2,3
12. | Environmental Management Act [Chapter 1,2,3 Research Ethics Policy 2,3
20:27]
13. | Criminal Law and Codification Act 1,2,3 ICT Policy 1,2,3
[Chapter9:23]
14. | Sports and Recreation Act [Chapter 25:15] 1,2 Research Policy 2,3

Government of Zimbabwe, 2025
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External Policy Programme Internal Policy Programme

15. | Customs and Excise Act [Chapter 23:02] 1,2,3 Quality Assurance Policy 1,2,3
16. | SADC Protocol in Education and Training 1,2,3 Internal Audit Charter 1,2,3
17. | Public Procurement and Disposal of Public 1,2,3

Assets Act [Chapter 22:23]
18. | Labour Act [Chapter 28:01], and other 1,2,3 Investment Policy 1,3

Statutes and Regulations
19. | Parks and Wildlife Act [Chapter 20:14] 1,2,3 Intellectual Property Policy 2,3
20. | Immigration Act [Chapter 4:02] 1,2,3 Cell Phone Policy 1
21. | Animal Health Act [Chapter 19:01] 2,3 Transport Policy 1,2,3
22. | Bees Act [Chapter 19:02] 2,3 Industrial Attachment Policy 1,2,3
23. | National Archives Act [Chapter 25:06] 1,2,3 Food Policy 1,2,3
24. | Intellectual Property Tribunal Act [Chapter 1,2,3

26:08]
25. | Copy Rights Act [Chapter 26:01] 1,2,3
26. | Regional & Town Planning Act [Chapter 1

29:12]
27. | Public Finance Management Act [Chapter 1,2,3

22:19]
28. | The Second Science and Technology and 1,2,3

Innovation Policy (2012)
29. National Bio-Technology Act [Chapter 1,2,3

14:11]
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25:09)

External Policy Programme Internal Policy Programme

30. | The Zimbabwe National Geospatial and 1,2,3
Space Agency Act

31. | Zimbabwe National Qualifications 1,2
Framework [NQF]

32. | United Nations Sustainable Development 1,2,3
Goals [2016-30]

33. | Zimbabwe National Critical Skills Audit 1,2,3
Report (2018)

34. | Ministry of Higher and Tertiary Education, 1,2,3
Innovation, Science Technology and
Development Education 5.0 Doctrine

35. | Ministry of Higher and Tertiary Education, 1,2,3
Science Technology and Development
Priority Areas Document

36. | Science, Technology and Innovation Strategy 1,2,3
for Africa, 2024 (STISA 2024)

37. | Public Entities Corporate Governance Act 1,2,3
Chapter 10.31

38. | Journalism Code of Conduct and Practice 1,2,3

39. | National Archives of Zimbabwe Act (Chapter 1,2,3
25:06)

40. | National Gallery of Zimbabwe Act (Chapter 1,2,3
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External Policy

Programme Internal Policy

Programme

41.

National Arts Council of Zimbabwe Act
(Chapter 25:07)

1,2,3

13 DEMAND ANALYSIS
CLIENT NEEDS/PROBLEMS ANALYSIS:

Direct Clients

Needs/Problems

Extent (Magnitude/seriousness)

1.

Scientists/Researchers/Academics

Needs

Adequate research funding

Access to academic resources

Research competencies (skills, knowledge, attitudes,
values)

Reliable technology and internet access
Well-resourced research facilities
Knowledge-exchange programs

Enabling policies

Customised and specialised software solutions
IP protection

Motivation and recognition

Career advancement

Collaborative and networking needs

Research assistants and postgraduate funding

Problems
Low funding

Causes

Limited research funds from Government
Weak resource systems

Non-subscription access to datasets
Limited infrastructure

Poor communication

Lack of digital literacy and research skills
Lack of relevant training

Lack of IT infrastructures

Poor communication structures

Lack of research facilities (equipment, reagents)

High

High

Government of Zimbabwe, 2025
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