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SECTION A: Profile of the Ministry/Department’'/Agency (MDA)

1. MDA: Bindura University of Science Education
Code: ..
2.a MDA Vote Number : 16

2.b Sector(s) Name(s): Education

3. MDA Vision Statement: An internationally renowned university producing transformative and
innovative graduates by 2030.

4, MDA Mission Statement: To produce responsible, knowledgeable, skilled, innovative and
entrepreneurial graduates through teaching and research innovation; and develop products and services
for industrialisation and community transformation.

5. 5.a. National Priority Areas that the MDA is Contributing to:

Description of NPA

NPA 5 | Science, Technology, Innovation, Digital, and Human Capital Development

5.b. National Key Result Areas that the MDA is Contributing to:

Description of NKRA

NKRA Science and Technology Development

NKRA Human Capital Development

5.c. National Outcomes that the MDA is contributing to:

National Outcome

NOUC Enhanced Science and Technology Innovation, Ecosystem for Global Competitiveness
1
NOUC Increased Availability of Skilled Workforce
2

NOUC | Improved Access to Quality of Education
3
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5.d. Sector Outcomes that the MDA is contributing to:

Sector Outcome

SOUC | Improved Science and Technology Innovation Ecosystem
1

SOUC | Improved Access to Quality, Equitable and Inclusive Education
2

SOUC | Improved Availability of Specialist Skills for Industry, Commerce and Public Sector
3

SOUC | Increased Availability of Human Capital for Science, Technology, Engineering and

4 Mathematics

5.e. Key Contributing Partners
NOUC. SOUC.

Prog.
Ref. Ref. No. s Contributing MDA Other Contributors
Ref. No.

No.2

---------- 1 MoOHTEISTD, ZIMCHE, PRAZ, CGU,
MoFEDIP, OAG
12,13 27,28, |2 MoHTEISTD, ZIMCHE, RCZ, Other
29 Universities, Development Partners

(UNDP, UNICEF, World Vision, etc.),
Industry and Commerce

11 26 3 MoHTEISTD, ZIMCHE, RCZ, Other
Universities, Development Partners
(UNDP, UNICEF, World Vision, etc.),

Industry and Commerce

MDA Programmes and Outcomes

Prog. Programme Name Programme Outcome/s
Code

1 Governance and Administration 1. Improved corporate governance
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Human Capital Development

2. Improved Access to Quality,
Equitable and Inclusive Higher and
Tertiary Education

3. Increased Uptake of STEM
Programmes in Higher and Tertiary
Education Institutions

4.lmproved Availability of Critical
Skills

Research, Innovation and Industrialisation

5. Increased Research and Innovation
Capacity

6. Enhanced Rural Industrialization
through Research and Innovation by

Faculties.
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7. Terms of Reference

Constitution of Zimbabwe Amendment 20 of 2013;

Bindura University of Science Education Act [Chapter 25:22]; and

8. Policies Applicable for the MDA

External Policy Programme Internal Policy Programme
1. Zimbabwe’s Vision 2030 1,2,3 University Ordinances 1,2,3
2. National Development Strategy 2 (2026-2030) 1,2,3 Academic and Programme Regulations 1,2,3
Data Protection Act 1,2,3 Financial Regulations 1,2,3
3. Sustainable Development Goals 1,2,3 Faculty Standard Operating Procedures 1,2,3
4, Zimbabwe Council for Higher Education Act 1,2,3 Human Resources Policies 1,2,3
[Chapter 25:27]
5. Income Tax Act [Chapter 23:06] 1,2,3 Study Leave Policy 1,2,3
6. Manpower Planning and Development Act 1,2,3 Security, Safety and Health Policy 1,2,3
[Chapter 28:02]
7. Research Act [Chapter 10:22] 1,2,3 Sexual Harassment Policy 1,2,3
8. Road and Motor Transportation Act [Chapter 1 Income Generating Policy 1,2,3
13:10]
9. Fiscal and Monetary Policies 1,2,3 Communication Policy 1,2,3
10. | Treasury Instructions 1,3 Accommodation Policy 1,2,3
11. | Public Health Act [Chapter 15:09] 1,2,3 Staff Development Policy 1,2,3
12. | Environmental Management Act [Chapter 20:27] 1,2,3 Research Ethics Policy 2,3
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External Policy Programme Internal Policy Programme

13. | Criminal Law and Codification Act [Chapter9:23] 1,2,3 ICT Policy 1,2,3
14. | Sports and Recreation Act [Chapter 25:15] 1,2 Research Policy 2,3
15. | Customs and Excise Act [Chapter 23:02] 1,2,3 Quality Assurance Policy 1,2,3
16. | SADC Protocol in Education and Training 1,2,3 Internal Audit Charter 1,2,3
17. | Public Procurement and Disposal of Public 1,2,3

Assets Act [Chapter 22:23]
18. | Labour Act [Chapter 28:01], and other 1,2,3 Investment Policy 1,3

Statutes and Regulations
19. | Parks and Wildlife Act [Chapter 20:14] 1,2,3 Intellectual Property Policy 2,3
20. | Immigration Act [Chapter 4:02] 1,2,3 Cell Phone Policy 1
21. | Animal Health Act [Chapter 19:01] 2,3 Transport Policy 1,2,3
22. | Bees Act [Chapter 19:02] 2,3 Industrial Attachment Policy 1,2,3
23. | National Archives Act [Chapter 25:06] 1,2,3 Food Policy 1,2,3
24. | Intellectual Property Tribunal Act [Chapter 1,2,3

26:08]
25. | Copy Rights Act [Chapter 26:01] 1,2,3
26. | Regional & Town Planning Act [Chapter 1

29:12]
27. | Public Finance Management Act [Chapter 1,2,3

22:19]
28. | The Second Science and Technology and 1,2,3

Innovation Policy (2012)
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External Policy Programme Internal Policy Programme

29. National Bio-Technology Act [Chapter 1,2,3
14:11]

30. | The Zimbabwe National Geospatial and 1,2,3
Space Agency Act

31. | Zimbabwe National Qualifications Framework 1,2
[NQF]

32. | United Nations Sustainable Development Goals 1,2,3
[2016-30]

33. | Zimbabwe National Critical Skills Audit Report 1,2,3
(2018)

34. | Ministry of Higher and Tertiary Education, 1,2,3
Innovation, Science Technology and
Development Education 5.0 Doctrine

35. | Ministry of Higher and Tertiary Education, 1,2,3
Science Technology and Development
Priority Areas Document

36. | Science, Technology and Innovation Strategy for 1,2,3
Africa, 2024 (STISA 2024)

37. | Public Entities Corporate Governance Act 1,2,3
Chapter 10.31

38. | Journalism Code of Conduct and Practice 1,2, 3

39. | National Archives of Zimbabwe Act (Chapter 1,2,3

25:06)
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External Policy Programme Internal Policy Programme
40. | National Gallery of Zimbabwe Act (Chapter 1,2,3
25:09)
41. | National Arts Council of Zimbabwe Act (Chapter 1,2,3
25:07)
SECTION B: PERFORMANCE FRAMEWORK FOR THE MDA
9.Programme Performance Framework
9.a. Programme Outcome Linkages
Policy Contribution NPA National National
Outcome Statement Code/s . Reference/s KRA Outcome
Partner/s Description Reference/s | Reference/s
MDA Programme (MP) 1: Governance and Administration
OuCt Improved corporate e MoOHTEISTD * Technical | 5 9 11
governance e ZIMCHE Support
= Policy
e PRAZ guidance
e CGU
e MoFEDIP
MDA Programme (MP)2: Human Capital Development
oucC 2 Improved access to e OPC = Technical | 5 9 13
quality, equitable e MOHTEISD support
and inclusive higher e MoPSE = Policy
e MoLAF guidance
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and tertiary
education

MoLGPW
MoFEDIP
MoICTPCS
MoSME
MoHCC
MoHACH
ZIMCHE

BAZ

RCZ

Other
Universities
Development
Partners
(UNDP,
UNICEF,
World
Vision, etc)

Quality
Assurance

oucC 3

Increased uptake of
STEM programmes in
HTEIs

OPC
MoHTEISD
MoPSE
MoLAF
MoLGPW
MoFEDIP
MolICTPCS
MoSME
MoHCC
MoHACH
ZIMCHE
BAZ

RCZ
Other

Universities

Technical
support
Policy
guidance
Quality
Assurance

12; 13
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° Development
Partners (UNDP,
UNICEF, World
Vision, etc)
° Industry and
Commerce
oucC 4 Improved availability OPC Technical 10 12; 13
of critical skills ° MOHTEISD support
° MoPSE Policy
° MoLAF guidance
° MoLGPW Quality
) MoFEDIP Assurance
° MoICTPCS
o MoSME
° MoHCC
° MoHACH
° ZIMCHE
° BAZ
° RCZ
° Other
Universities
° Development
Partners (UNDP,
UNICEF, World
Vision, etc)
° Industry and
Commerce
MDA Programme (MP)3: Research, Innovation and Industrialisation
oucC5 Increased Research ° OPC Technical 9 11
and Innovation ° MoHTEISD support
capacity ° MoPSE Policy
° MoLAF guidance
° MoLGPW
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MoFEDIP
MoICTPCS
MoSME
MoHCC
MoHACH
ZIMCHE
BAZ

RCZ
Other
Universities

° Development
Partners (UNDP,
UNICEF, World
Vision, etc)
Industry and
Commerce

Quality
Assurance

ouc 6

Enhanced rural
industrialisation
through research
and innovation by
HTEIs

OPC
MoHTEISD
MoPSE
MoLAF
MoLGPW
MoFEDIP
MoICTPCS
MoSME
MoHCC
MoHACH
ZIMCHE
BAZ

RCZ
Other
Universities

° Development
Partners (UNDP,

Technical
support
Policy
guidance
Quality
Assurance

11
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UNICEF, World

Vision, etc)

Industry and
Commerce
9.b Outcome Performance Framework
Targets
Baseline
B Valu | Year Plann | TL AV
Code Outcome g: KPI .
e ing
ref: fram
FIM|A[{M[J|[J|[A|S]|O D e
targe
t
Improved 1 Compliance level/rate | 100% | 2025 1 1 1 1 0
OUC | corporate 0 0 0 0
1 governance 0 0 0 0 100%
% % % %
69% | 2025 +/-
3 0
Client 7 7 1%
. . 0 1 71%
satisfaction % %
level
Employee satisfaction | 51% | 2025 5 5 +/-
level 2 3| 53% 1%
% %
Improved 2 -5% 2025
Access to % change in higher +/-
Quality, and tertiary 1%
OUC | Equitable and enrolment 2 5
. 5%
2 Inclusive % %
Higher and
Tertiary
Education
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% Pass rate 98% 2025 9 0
8| 98%
%
% Completion rate 99% | 2025 9 0
(graduating students) 8| 98%
%
Female to male ratio 54:4 | 2025 5 +/-
6 0 2%
1| 52:48
5
0
Increased % of new students 0
ouC uptake of enrolled in STEM 5
3 STEM disciplines 0| 50%
programmes in %
HTEIs
% of learners/ 50% 2025 5 0
students enrolled in 0| 50%
STEM disciplines %
% of students 50% 2025 5 0
graduating in STEM 0| 50%
disciplines %
ouc Improved % of new students 50% 2025 5 0
4 availability of enrolled in critical 0| 50%
critical skills skills disciplines %
% of learners/ 50% 2025 5 0
stL'qunts e.nrolled in ol 50%
critical skills
s %
disciplines
% of students 46% 2025 5 +/-
graduating in critical 0| 50% 2%
skills disciplines %
Increased % Level of completion | 40% 2025 +/-
ouc Research and of Research, Science, 4 6 5%
5 Innovation Technology, and 5 0| 60%
capacity innovation % %
infrastructure.
% level of tooling and 40% | 2025 +/-
retooling of research 4 > 5%
5 0| 50%

and innovation
infrastructure
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Capacity utilisation 60% | 2025 +/-
iie gs 6
(actual utilisation as a 2%
JEE (N R U IR IV DU B B - 65%
percentage of %
installed capacity)
% change in revenue +/-
generated from 5%
commercialisation
2 5 6 7
714 _10]_]_1l0] 70%
% % % %
51% | 2025
Product sales growth 51% | 2025 2 5 6 7 +/-
714 _10]_]_1|0] 70% 5%
% % % %
Enhanced rural % Research Conducted +/-
industrialisatio in the Rural 2%
n through Community
research and 2
0l61C innovation by Ol -1-1-1-1-1-] 20%
Higher and %
Tertiary
Education
Institutions
Capacity Utilization of 1 1 +/-
Rural Industrial 0 0| 20% 2%
facilities % %
T = Target A = Actual AV = Actual Variance PV = Planned Variance TL = Tolerance Level
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10. Outputs Performance Framework

Targets
Baseline
Dimensio
Outputs n KPI
Valu Planning | Tolerance | Allowable
e Year JIA|S N | D | Frame Level Variance
Target
Programme: Governance
and Governance
OUC 1: Improved corporate
governance
NDS 2 QT No |1 2025 0
Aligned
OP | Strategic 1 1
1.1 | Plan
implemen
ted
Statutory | QT: % 100 2025 1 0
OP | reports % 0 o
1.2 | produced 0 100%
%
OP | Policies QT: No 9 2025 0
1 2 5
1.3 | approved
Brand QT: No | 24 2025 +/-2
op | Visibility
initiative 212 |2 2|2 24
1.4
conducte
d
Internatio | QT: No 12 2025 +/-1
nalisation
op initiatives 1111 1 10
1.5
conducte
d
op Sports Qr: No | 41 2025 +/-1
talentees 2 3 10
1.6
nurtured
Estates QT: No 3 2025 +/-1
OP | .
infrastruc 1 2
1.7
ture
January, 2020 MSPP Format &Guidelines 15 |




Outputs

Dimensio

n

KPI

Baseline

Targets

Valu

Year

Planning
N | D | Frame
Target

Tolerance
Level

Allowable
Variance

construct
ed

oP
1.8

Estates
infrastruc
ture
maintaine
d

QT:

No

20

2025

+/-2

oP
1.9

Digital
library
resources
availed

QT:

No

2025

+/-2

OoP
1.1

Library
print
resources
availed

Qr

No

900

2025

w

w

w

w

1000

+/-100

oP
1.1

Health
and
wellness
program
mes
conducte
d

Qr

No

30

2025

+/-5

opP
1.1

Data
Centre
Installed

QT

No

(013
1.1

CETID
Centre
establish
ed

QT

0 50%

oP
1.1

Business
operation
s
automate
d

Qr

No

2025

January, 2020
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Outputs

Dimensio
n

KPI

Baseline

Targets

Valu Year

Planning
Frame
Target

Tolerance
Level

Allowable
Variance

oP
1.1

Assurance
reports
produced
(Legal &
Complian
ce
Quality
Assurance
Monitorin
g and
Evaluatio
n,
Internal
Audit and
Risk
Managem
ent)

Qr

No

20 2025

20

opP
1.1

Transport
system
availed

QT

No

2025

10

+/-2

T = Target

A = Actual

AV = Actual Variance
QT: Quantity, QL: Quality, TM: Timeliness, CS: Cost

PV = Planned Variance

TL = Tolerance Level

January, 2020
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Targets

Baseline
Dimensio
Outputs n KPI
valu | Yea Planning | Tolerance | Allowable
e . J|A|S N | D | Frame Level Variance
Target
Programme 2: Human
Capital
OUC 2 : Improved Access to
Quality, Equitable and
Inclusive Higher and
Tertiary Education
Students QT No 6600 | 202 7 +/-10%
OP | Enrolled 5 4
21 8 7480
0
Internatio | QT: No 18 202 +/-5
OP | nal 5 1
2.2 | students 5 25
enrolled
New QT: No |9 202 +/-1
Academic 5
OP | Program 1 3
2.2 | mes
develope
d
Assistive QT: No 10 202 +/-1
oP .
24 devices 5 5 10
provided
Students QT: No 150 202 +/-16
on work 5 1
op for fees 6 160
2.5 .
registere 0
d
Teaching | QT: No | 2 202 0
and 5
OP | learning 1|1
2.6 | physical
infrastruc
ture

January, 2020
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Targets

Baseline
Dimensio
Outputs n KPI
Valu | Yea Planning | Tolerance | Allowable
JIA|S N Frame Level Variance
e r
Target
develope
d
Academic | QT: No 3 202 +/-1
OP | program 5 3
2.7 | mes
reviewed
OUC 3: Increased uptake of STEM
programmes in HTEls
STEM QT: No | 81 202 +/-10
OP | Scholarsh 5
. 91
3.1 | ips
provided
STEM QT: No |2 202 +/-1
OP | labs/work 5 2
3.2 | shops
equipped
New QT: No 2 202 +/-1
op STEM 5
33 program 2
mes
produced
OUC 4: Improved
availability of critical skills
Students QT: No 3300 | 202 +/-10%
enrolled 5
in critical
skills
program 3
OP | mes 7
4.1 | (Engineer 4 3740
ing and 0
Technolo
gy,
Natura
and
January, 2020 MSPP Format &Guidelines 19|




Outputs

Dimensio
n

KPI

Baseline

Targets

Valu

Yea

Planning
J|A|S|O|N|D| Frame
Target

Tolerance
Level

Allowable
Variance

Applied
Science,
Agricultur
e,
Medical
and
Health
Sciences
and
App3lied
Arts and
Humaniti
es)

Outputs

Dimensio
n

KPI

Baseline

Targets

Valu

Year

Planning
JIA|[S|O|N|D| Frame
Target

Tolerance
Level

Allowable
Variance

Programme 3: Research,
Innovation and
Industrialisation

OUC5: Increased Research
and Innovation Capacity

oP
5.1

Innovatio
n and
Infrastruc
ture
complete
d

QT

No

2025

(013
5.2

Equipmen
t
Installed

QT:

No

2025

+/-1

January, 2020
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Targets

Baseline
Dimensio
Outputs n KPI
Valu Planning | Tolerance | Allowable
e Year M J|{J|A|[S|O|N|D| Frame Level Variance
Target
Laborator | QT: No 1 2025 +/-1
OP | ies/
5.3 | Workshop 1 2
s
retooled
Goods QT: No 2025 +/-2
and
services
produced
op (from 1 1 1 1 4
5.4
research
and
innovatio
n)
OP | IP QT: No | 39 2025 +/-5
5.5 | filed/gra 5 51a4lal5]5]4 45
nted
op ::lbllcatlo QT: No | 204 2025 ? 21212121212 216 +/-21
5.6 Produced 0 5/5|{5[5|5|5
Research QT: No | 6 2025 +/-1
op Qollabora
5.7 tion 2 2 6
Establish
ed
CS: UsS | 3500 | 2025 2 2 2 2 +/-10000
S 0 5 5 5 5
0 0 0 0 100000
0 0 0 0
0 0 0 0
CS: US | 8000 | 2025 2 2 2 2 +/-8000
S 0 0 0 0 0 80000
0 0 0 0

January, 2020
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Outputs

Dimensio

n

KPI

Baseline

Targets

Valu

Year

Planning
Frame
Target

Tolerance
Level

Allowable
Variance

OoP
5.1

New
Innovatio
ns from
students
and staff
generate
d

QT:

No

39

2025

—_

—_

49

+/-5

oP
5.1

Start
Ups/Spin-
offs
establish
ed

QT:

No

2025

OoP
5.1

Research
and
Innovatio
n Awards
given

QT:

No

2025

opP
5.1

Internatio
nal/local
science
and
technolog
y
innovatio
n
agreemen
t
actualise
d
(MOUs/M
0A)

QT:

No

2025

+/-1

ouc é6:
Enhanced rural

January, 2020
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Targets
Baseline
Dimensio
Outputs n KPI
Valu Planning | Tolerance | Allowable
e Year J|{J|A|[S|O|N|D|Frame Level Variance
Target
industrialisation
through
research and
innovation by
HTEIls
Start Ups | QT: No 0 2025 0
op | s 1 1
6.1
rural
areas
Projects QT: No 2 2025 +/-1
/
Program
OP mes 1 2
6.2 | implemen
ted (short
term
Projects)
Rural QT: No 1 2025 +/-1
oP Qommuni
6.3 ties
adopted 1 2
(long
term
Projects
Communi | QT No | 300 | 2025 +/-40
ty 1 1 1
602 members 0 0 0 400
’ capacitat 0 0 0
ed
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11.a.

Programme Budget: (Budget Year - 2026)

produced (Legal &

.. Budget
Preliminary Budget Budget Budget Budget Budget Budget
e Outcome AR (AP Last Year Cl;:::t Year 1 Year 2 Year 3 Year 4 Year 5
Council Meetings
Conducted 1,188,364 | 1,554,630 | 1,601,124 | 1,650,130 | 1,699,634 | 1,699,634 | 1,750,624
Statutory reports | 549 999 | 666,270 | 686,196 | 707,199 | 728,415 | 728,415 | 750,267
produced
Policies Approved 424,416 555,225 571,830 589,332 607,012 607,012 625,223
Brand visibility
initiatives 594,182 777,315 800,562 825,065 849,817 849,817 875,312
conducted
Internationalisation
initiatives 594,182 777,315 800,562 825,065 849,817 849,817 875,312
conducted
Sl Sl 424,416 555,225 571,830 589,332 607,012 607,012 625,223
nurtured
Estates
Infrastructure 3,055,794 | 3,997,619 | 4,117,175 | 4,243,193 | 4,370,488 | 4,370,489 | 4,501,603
constructed
Improved Estates
corporate Infrastructure 2,037,196 | 2,665,079 | 2,744,783 | 2,828,795 | 2,913,659 | 2,913,659 | 3,001,069
Prc(;g;a:jmmthpvernance governance maintained
an ministration Library digital
. 679,065 888,360 914,928 942,932 971,220 971,220 1,000,356
resources availed
LIy [P 509,299 666,270 686,196 707,199 728,415 728,415 750,267
resources availed
Health and wellness
programmes 594,182 777,315 800,562 825,065 849,817 849,817 875,312
conducted
Data Centre
(accommodating
1 (el 2,037,196 | 2,665,079 | 2,744,783 | 2,828,795 | 2,913,659 | 2,913,659 | 3,001,069
Clusters and
Hosting Servers)
Installed
CETID centre
! 1,358,130 | 1,776,720 | 1,829,856 | 1,885,863 | 1,942,439 | 1,942,439 | 2,000,713
established
Business operations | 4 350 139 | 1,776,720 | 1,829,856 | 1,885,863 | 1,942,439 | 1,942,439 | 2,000,713
automated
HSEITEIES [CEORE 1,527,897 | 1,998,810 | 2,058,588 | 2,121,596 | 2,185,244 | 2,185,244 | 2,250,802

January, 2020
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Compliance, Quality
Assurance,
Monitoring &
Evaluation, Internal
Audit and Risk

Management)
itz Pl 1 e 16,891,748 | 22,097,950 | 22,758,829 | 23,455,426 | 24,159,089 | 24,159,090 | 24,883,863
Programme 2
Human Capital slng ez o0 172,470 177,644 182,973 188,462 188,463 194,117
Development
International 23,283 45,992 47,372 48,793 50,257 50,257 51,765
students enrolled
Improved New academic
Access to programmes 14,552 28,745 29,607 30,496 31,410 31,410 32,353
Quaht);;l 4 offered
Equitable an T :
Inclusive Higher ‘::Z‘jf(‘j‘;z devices 11,642 22,996 23,686 24,396 25,128 25,128 25,882
and Te!'tiary Teaching and
Education learning physical
X 58,209 114,980 118,429 121,982 125,642 125,642 129,411
infrastructure
developed
Academic
programmes 11,642 22,996 23,686 24,396 25,128 25,128 25,882
reviewed
SUBLEEATREIE s e 45,992 47,372 48,793 50,257 50,257 51,765
provided
Increased STEM
uptake of STEM | labs/workshops 29,104 57,490 59,215 60,991 62,821 62,821 64,706
programmes in equipped
HTEls New STEM
programmes 11,642 22,996 23,686 24,396 25,128 25,128 25,882
introduced
Students enrolled
Improved in critical skills 20,373 40,243 41,450 42,694 43,975 43,975 45,294
availability of programmes
critical skills
iz Pl o e 291,043 | 574,900 | 592,147 | 609,911 628,208 | 628,210 | 647,057
Programme 3 ‘ Increased
Research, Innovation and | Research and 38,088 85,341 87,901 90,538 93,254 93,255 96,052
Industrialization
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Innovation
capacity

Innovation
infrastructure
completed

38,088

85,341

87,901

90,538

93,254

93,255

96,052

Equipment installed

44,437

99,564

102,551

105,628

108,797

108,797

112,061

Laboratories/
workshops retooled

41,263

92,453

95,226

98,083

101,025

101,026

104,056

Goods and services
produced (from
research and
innovation)

22,218

49,782

51,276

52,814

54,398

54,398

56,030

IP filed/granted

15,870

35,559

36,625

37,724

38,856

38,856

40,022

Publications
produced

19,044

42,670

43,951

45,269

46,627

46,627

48,026

Research
collaborations
established

19,044

42,670

43,951

45,269

46,627

46,627

48,026

Research external
grants secured

25,392

56,894

58,601

60,359

62,170

62,170

64,035

Internal Research
grants disbursed

25,392

56,894

58,601

60,359

62,170

62,170

64,035

New innovations
from students and
staff generated

19,044

42,670

43,951

45,269

46,627

46,627

48,026

Research and
innovation awards
issued
International/local
science and
technology
innovation
agreement
actualised
(MOUs/MOA)

12,696

28,447

29,300

30,179

31,085

31,085

32,017

Enhanced rural
industrialization

through
research and
innovation by
HTEIs

Start-ups
established in rural
areas

15,870

35,559

36,625

37,724

38,856

38,856

40,022

Projects/programs
implemented
(short-term
projects)

9,522

21,335

21,975

22,635

23,314

23,314

24,013

Rural communities
adopted (long-term
projects)

6,348

14,223

14,650

15,090

15,542

15,542

16,009

Community
members
capacitated

3,174

7,112

7,325

7,545

7,771

7,771

8,004

January, 2020
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U O Ee & e 317,404 711,174 732,509 754,484 777,119 777,121 800,434
UL LS EERE 317 17,500,195 | 23,384,024 | 24,083,485 | 24,819,821 | 25,564,416 | 25,564,421 | 26,331,353
12. Human Resources
12.a - Budget Year
No Programme 1 Programme 2 Programme 3
3 ota . . Total A 3 V. t ey ota . acan ces
CAtesony” | el | oed | e | et | gabts | PSR | poiton | POt | et | et | ion | oot
1 Top 12 11 1 0 7 7 0 0 1 1 0 0
Management
2 Middle 13 13 0 5 7 6 1 0 3 3 0 0
Management
3 Supervisory 53 53 0 5 5 4 1 1 2 1 1 2
Management
4 Operational | 570 548 22 - 327 312 15 - 346 327 19 -
and Support
staff
5 Total 648 625 23 10 346 329 17 1 352 332 50 2
12.b - Current year 2025
Programme 1 Programme 2 Programme 3
Total Total Fille | Vaca Total Total
No. . Filled Vacant | Establ Establ Filled Vacant | Establ
Category Establi .. " . d nt - .. e -
Positio | Positio i- . ey i- Positio Positio i-
S- Posit | Positi
ns ns shme . shme ns ns shme
hment -ions | -ons
nt nt nt
1 Top 12 10 2
Manageme
nt

3Category of Staff may be changed by the PSC from time to time. Ensure using the appropriate categories of staff that are valid at the time of preparing the SPP. Also note that
the levels and grades will be extracted from the HRMIS and financial figures from the Business Planning and Consolidation system both being SAP.
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2 Middle 13 6 2
Manageme
nt
3 Supervisor 53 4 1
y
Manageme
nt
4 Operationa 548 312 327
[ and
Support
staff
5 Total 626 332 332
12.c - Previous Year
Programme 1 Programme 2 Programme 3
Total . fotal Fille | Vaca Tofal .
No. Categor Establi Filled Vacant | Establ d ¢ Establ Filled Vacant
Y | Bt positio | Positio i- N P T Positio | Positio
s- Posit | Positi
hment ns ns shme Sions | -ons shme ns ns
nt nt
1 Top 11 0 7 10 0 1 1 0
Manageme
nt
2 Middle 13 6 2
Manageme
nt
3 Supervisor 53 4 1
y
Manageme
nt
4 Operationa 548 312 327
l and
Support
staff
5 Total 626 332 332
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SECTION C: ANALYSIS OF NEGATIVE IMPACTS & CHALLENGES OF THE MDA

14. Analysis of Negative Impact

No.

Description of Negative Impact

Remedial Actions

Boundary Partner (Ministry/MDA)

Responsible Programmes that

undertake Remedial actions

Preliminary Outcome 1: Improved corporate governance

1.

Gender inequality

Gender mainstreaming

Ministry of Women Affairs,
Small and Medium
Enterprises

Zimbabwe Gender
Commission

Review and promotion of the
university gender mainstreaming

policy;

Bureaucracy

Operationalized lean
structure on decision-making

Ministry structures, CGU,
Treasury

Preliminary Outcome 2: Improved access to quality, equitable and inclusive higher and tertiary education

financial constraints

opportunities for financially
disadvantaged students

3. Low enrolment of vulnerable Outreaches in communities Ministry of higher and Human capital development
groups to extensively market tertiary education, ICT programs
faculty programs ministry
4. Lack of disability friendly Training infrastructure Disability affairs department | Provide scholarships to
materials upgrades. Provision of disabled students.
learning aids
3. Student dropouts due to Provide work study Student Affairs Identify financially

disadvantaged students and
assist them to embark on
work study.

Preliminary Outcome 3: Increased uptake of STEM programmes in HTEIs

6.

Low stem awareness

Outreaches to schools

Ministry of Primary and
secondary education,

Ministry of higher and
tertiary education

Provide career guidance to
high school students
through:

- outreaches to schools.

- open days for schools to
visit the university.
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No.

Description of Negative Impact

Remedial Actions

Boundary Partner (Ministry/MDA)

Responsible Programmes that

undertake Remedial actions

Weak science and STEM
foundation among students

Offer bridging programs

Encourage concerned
students to do bridging
courses.

Preliminary Outcome 4: Improved availability of critical skills.

among lecturers

skills inline with emerging
technology and demand from
industry

8. Skill learnt in the university Curriculum revies with the MOHTE, Strengthen partnerships
not matching with the industry | industry and other Industry associates with the industry.
stakeholders
Do regular curriculum
reviews with industry.
9. Lack of advanced skilled Staff training on critical MOHTE, ICT ministry Provide funding and other

resources for lecturers to
train.

Preliminary Outcome 5: Increased Research and Innovation capacity

10.

Inadequate research funding
and equipments

- Establishment of internal
research funds.

- Apply for research grants
- apply for consultancy
projects.

- Research council of
Zimbabwe

- MoHTE,

- National and international
research grant providers.

Equip academic staff with
skills to for projects and
research grant writing.

11.

Heavy teaching loads which
may limit time for research

- Enforce Education 5.0
workload ratios.
- Introduce research leave

MoHTE

- Fill in academic staff
establishments.
- teaching assistants

Preliminary Outcome 6: Enhanced rural industrialization through research and innovation by HTEIs

12. Low technology adoption in - Conduct awareness - MOHTE Strengthen partnerships
rural communities campaigns in the - other development with rural and local
communities partners authorities
- pilot demonstration
projects
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Responsible Programmes that

No. Description of Negative Impact Remedial Actions Boundary Partner (Ministry/MDA)
undertake Remedial actions
- allow local communities to
benefit more from rural
industrialisation projects
13. Limited commercialization of | Provide IP support MoHTE Provide funding for research

research and innovation
projects

and innovation.

15,

Risks and Challenges

No.

Description of Risk and Challenges

Proposed Mitigatory Actions

Boundary Partner (Ministry/MDA)

Programmes that undertake

Mitigatory actions

Preliminary Outcome 1: Improved corporate governance

1.

Insufficient financial resources
to implement strategies

- Work in budget.
- seek donor support for PPE
and ICT infrastructure

Ministry of Finance and
Economic Development

Resource mobilisation

2. Resistance or inadequate - Avail information MoHTE - Training
compliance with governing - conduct awareness - Workshops
polices workshops
3. Staff turnover Incentives Treasury, Ministry Staff welfare
4. Poor documentation Enhance SOPS Encourage adherence to

SOPs.

Training.

Preliminary Outcome 2: Improved access to qua

lity, equitable and inclusive higher and tertiary education

3. limited infrastructure for Mobilising funds for MoHTE limited infrastructure for
learning infrastructure improvement learning
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No.

Description of Risk and Challenges

Proposed Mitigatory Actions

Boundary Partner (Ministry/MDA)

Programmes that undertake

Mitigatory actions

High tuition costs

- scholarships

- flexible payment plans

- making available work study
opportunities

MoHTE

Work with student affairs to
assist financially
disadvantaged students.

Preliminary Outcome 3: Increased uptake of STEM programmes in HTEIs

Lack of lab equipment and
materials

- Mobilise funds to equip and
upgrade labs

MoHTE, NGOs

7. Gender imbalance in STEM - Target recruitment Gender commission Community outreaches to
market faculty programs to
all.

8. Low interest in STEM programs | School outreach campaigns MoPSE, MoHTE Outreach campaigns and
Open days.

9. Resource mobilisation

Preliminary Outcome 4: Improved availability of critical skills

10. Skills mismatch Curriculum reviews with Industry, Private sector Conduct regular curriculum
industry reviews

1. Brain drain - Staff incentives MoHTE, Finance ministry Increase staff remuneration.
- encourage staff to run short
courses to get money

12.

Limited exposure of staff to
new technology

-Staff training

MoHTE, ICT ministry

Providing fund and time for
staff development in critical
skills.

Preliminary Outcome 5: Increased Research and Innovation capacity

- research incentives

13. Limited research funding Apply for competitive grants | Research council of Encourage staff to apply for
Zimbabwe, research and innovation
MoHTE grants.

14. Inadequate lab equipment - research incentives MoHTE Encourage staff to apply for
- Strengthen private-public research and innovation
partnerships grants.

15. Low publication output - Mentorship MoHTE Research incentives

Preliminary Outcome 6: Enhanced rural industrialization through research and innovation by HTEIs
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