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■ Why Join? 

This advanced, integrated, and practical program is tailored for senior municipal 

professionals who want to move beyond foundational knowledge and develop 

executive-level leadership, financial acumen, and digital transformation 

skills. 

 
■ Strategic Financial Acumen 

■ Executive Leadership & Governance 

■ Data-Driven & Digital Leadership 

■ Strategic Procurement & Stakeholder Engagement 

■ Networking with peers & continuous learning 

 

■ Course Fee 

USD 450 (payable in USD currency and Zig). 

 
Mode of Delivery: Blended learning (in-person workshops + online modules). 

 

■ Payment Details 

Bank Name: ECOBANK 

Account Name: Bindura University of Science Education 

Account Number: 5783600007547 

 
Please send application + proof of payment to: 

■ tfamba@buse.ac.zw 

 

■ Contact 

Dr. T. Famba 

✉  Email: tfamba@buse.ac.zw  

■ Mobile: +263 785 826 370  
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■ The Importance of the Program 

Municipal leaders today face unprecedented challenges: fiscal constraints, technological 

change, governance reforms, and rising citizen expectations. This program equips 

executives with the strategic skills and ethical grounding to navigate these 

complexities while fostering sustainable community development.  

■ The Role of Bindura University of Science Education (BUSE) 

As a premier academic and professional training institution, BUSE is committed to 

empowering leaders through innovative executive education. With expertise in finance, 

governance, and applied research, BUSE provides a unique platform for developing 

resilient and future-ready leaders in local government. 

■ Endorsement by the Ministry of Local Government 

This program has the full backing of the Ministry of Local Government, underscoring its 

relevance and importance in strengthening municipal leadership capacity in Zimbabwe.  

Endorsement by the Ministry ensures that the program’s content aligns with national 

governance and development priorities. 

 

■ Program Modules 

Module 1: Strategic Public Financial Management & Fiscal Policy Innovation 

Advanced fiscal policy, revenue/expenditure  planning, debt management, 

forecasting, risk analysis. 

 
Module 2: Executive Leadership, Governance & Organizational Resilience 

Change management, conflict resolution, ethical governance, accountability, 

political dynamics. 

 
Module 3: Data-Driven Decision Making & Digital Transformation in Public Service 

Data analytics, digital strategy, AI & blockchain in municipalities, cybersecurity. 

 
Module 4: Strategic Public Procurement, Project Delivery & Stakeholder Engagement 

Strategic sourcing, complex contracts, large-scale project oversight, 

stakeholder negotiation, crisis management. 

 

■ Target Group 

City Managers, Town  Clerks, CFOs, Directors, and Senior Executives seeking strategic 

leadership and innovative governance solutions . 

 

■ Logistics & Enrollment 

✓ Course Fee: USD 450 (payable in USD and Zig). 

✓ Mode of Delivery: Blended (workshops + online). 

✓ Applications: Send form + proof of payment to tfamba@buse.ac.zw 

 

 

 

■ Empowering Municipal Leaders for a Sustainable Future ■ 
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